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What Is Product Sourcing?
The Foundation
Product sourcing is 
finding the right 
manufacturer to 
produce your 
product with 
consistent quality 
and reliability

Key 
Components
Includes supplier 
selection, pricing 
negotiation, quality 
control protocols, 
and 
comprehensive 
logistics planning

Success Factor
Strong sourcing 
reduces 
operational costs, 
minimizes risk 
exposure, and 
eliminates 
unnecessary 
business stress

The Risk
Weak sourcing leads to shipment delays, financial losses, negative 
reviews, and potential account suspension



Why Sourcing Is Critical in 
Private Label
Your sourcing decisions today determine your business 
success tomorrow

Long-Term 
Partnership

Your supplier becomes 
your strategic business 
partner, not just a vendor—
their reliability directly 
impacts your growth 
trajectory

Review & Ranking 
Impact

Quality issues directly 
damage customer reviews 
and search ranking, 
affecting your visibility and 
conversion rates

Margin Definition

Profit margins are locked 
in during sourcing 
negotiations, not at launch
—get this wrong and you 
can't fix it later

Scalability 
Foundation

Professional sourcing 
creates the infrastructure 
for brand stability, 
consistent quality, and 
sustainable business 
expansion



Why Most Sellers Source from China

Cost-Efficient Production
Low manufacturing costs provide significantly 
higher profit margins compared to domestic or 
other international suppliers

Wide Product Variety
Almost every product category imaginable is 
available for private label customization and 
branding

Mature Infrastructure
Factories equipped with advanced machinery 
and systems designed specifically for large-
scale production runs

Flexible MOQs
Small initial minimum order quantities allow 
testing, while customization options enable 
product differentiation

Export Expertise
Established systems for international trade, 
shipping documentation, and customs 
compliance reduce friction

Key Insight: China remains the top choice for private label sellers due to affordable, scalable, and versatile manufacturing options backed 
by decades of export experience.



What Is an RFQ?
RFQ stands for Request for Quotation—
a formal inquiry sent to suppliers 
requesting detailed pricing and 
production information.

It includes comprehensive product 
specifications, order quantity 
parameters, packaging requirements, 
customization needs, and shipping 
arrangements.

Professional Impact

A well-crafted RFQ attracts 
serious, established 
manufacturers and generates 
higher-quality quotations

Common Pitfall

A poorly written RFQ leads to 
communication delays, 
misunderstandings, and 
responses from unreliable 
suppliers

Key Insight: Your RFQ is often the first impression suppliers have of your 
brand—make it professional, detailed, and business-focused to stand out.



How to Write a Professional RFQ
01

Clear Product Description
Specify materials, dimensions, colors, functionality features, and packaging 
style with precise details

02

Order Quantity & Growth
State initial MOQ requirements and communicate future scaling potential to 
demonstrate serious buying intent

03

Target Market Details
Identify where products will be sold (e.g., Amazon USA) so suppliers 
understand compliance and quality standards

04

Samples & Certifications
Request sample costs, production lead times, and relevant certifications 
(FDA, CE, FCC) for your category

05

Delivery & Payment Terms
Specify preferred shipping method, Incoterms (FOB/DDP), and payment 
structure to align expectations

06

Professional Communication
Maintain a polite, precise, business-focused tone throughout to build 
supplier trust and credibility

Key Insight: A detailed RFQ signals you're a serious buyer, dramatically improving the quality of supplier responses and level of engagement you'll 
receive.



BEST PRACTICE

Example of a Good RFQ
Product: Stainless Steel Garlic Press
Hello,

We are looking to develop a high-quality stainless steel garlic press for the 
US market.

Product Requirements:

Material: Food-grade stainless steel (304)

Size: Standard hand-size, ergonomic handle
Finish: Rust-proof, polished

Packaging: Custom logo box (eco-friendly preferred)

Order Details:

Initial Order Quantity: 1,000 units

Future Scaling: 3,000–5,000 units per order
Target Market: Amazon FBA (USA)

Please Share:

Unit price (FOB & DDP options)

MOQ and sample cost & lead time

Production lead time
Certifications (if available)

We are interested in a long-term partnership and consistent monthly 
orders.

Best regards

Why this RFQ works: Clear specifications, professional tone, volume commitment, and detailed requirements demonstrate serious intent and 
attract quality suppliers.



COMMON MISTAKE

Example of a Bad RFQ
Product: Garlic Press

Hi,

I want garlic press.

Send best price.

How cheap?

Need fast.

Thanks.

What's Wrong With This RFQ:

Result: Poor quotations, low priority from reputable factories, higher risk of quality issues, 
and wasted time sorting through unsuitable responses.

No product specifications or 
quality requirements 
mentioned

No quantity indicated—
suppliers can't price 
accurately

No packaging or 
customization details 
provided

Sounds unprofessional and 
signals an unserious buyer

Attracts trading companies and low-quality suppliers



Common Incoterms Explained
EXW
Ex Works—buyer handles everything after factory pickup 
including export clearance and all shipping

FOB
Free On Board—supplier delivers goods to departure port; 
buyer handles ocean freight and destination clearance

DDP
Delivered Duty Paid—supplier handles everything including 
customs, duties, and delivery to your door

DDP is the easiest option for new sellers but typically costs more. FOB offers 
better control and lower costs for experienced importers.



Sampling Phase – Why It Matters
The sampling phase allows you to verify real 
product quality before committing to expensive 
mass production orders.

It helps identify critical issues in materials, 
finishing quality, functionality, and durability 
that are never visible in supplier photos or 
videos.

Samples enable direct comparison against top-
selling competitors, ensuring your product 
meets or exceeds current market quality 
standards.

Skipping this essential step frequently leads to 
customer quality complaints, devastating 
negative reviews, and expensive product 
returns.

In private label, investing in one good sample 
can save thousands of dollars in costly 
manufacturing mistakes.



Negotiating with Chinese Suppliers

Respect & Clarity
Successful negotiation 
starts with mutual respect 
and clear communication, 
not aggressive pressure 
tactics

Long-Term Vision
Chinese suppliers highly 
value lasting relationships—
clearly communicate your 
future order potential and 
growth plans

Strategic Approach
Avoid pushing for lowest 
price initially. Instead, 
negotiate order volume, 
packaging options, payment 
terms, and lead times

Comparison Power
Comparing multiple 
quotations strengthens your 
negotiating position without 
damaging trust or 
relationships

Professional Results
A calm, respectful approach consistently delivers better pricing, priority production slots, and stronger partnerships



How to Get Better Pricing

Strategy Over Pressure

Better pricing comes from 
strategic thinking, not 
aggressive bargaining. 
Suppliers reduce prices when 
they see clear potential for 
scalability and repeat business.

Volume & Optimization

Lower per-unit costs by 
gradually increasing order 
quantities, simplifying 
packaging complexity, or 
adjusting materials without 
compromising product quality.

Intelligent Comparison

Always compare multiple 
quotations and use them to 
negotiate favorable terms, 
payment schedules, and lead 
times—not just unit price alone.

Communication Wins

Strong, consistent 
communication and 
demonstrated reliability often 
unlock better margins than 
aggressive negotiation tactics 
ever could.

Pricing Leverage Points
Order volume commitment

Packaging simplification

Payment terms flexibility

Long-term partnership potential

Referrals to other buyers



Placing a Secure Bulk Order

Timeline DocsProtected 
Payment

Proforma 
Review

Written 
Confirmation

Sample 
Approval

A secure bulk order starts with final sample approval and comprehensive written confirmation of all product specifications, quality standards, and 
expectations.

Ensure pricing, quantity, packaging details, production lead time, and Incoterms are explicitly mentioned in the official Proforma Invoice without ambiguity.

Never proceed to payment without complete documented agreements and a clearly defined production timeline with milestone checkpoints.

Use protected payment methods like PayPal, Trade Assurance, or Letter of Credit, and maintain detailed records of all communication and transactions.

Strong documentation and absolute clarity at this critical stage prevent costly disputes, frustrating delays, and expensive mistakes later in the process.



Production Monitoring

Issue 
Resolution

Quality 
CheckpointsVideo DocsProgress 

Photos
Regular 
Updates

Production monitoring ensures your order is 
being manufactured exactly according to 
approved specifications and quality standards.

Stay in regular contact with your supplier and 
proactively request production progress 
updates, detailed photos, or short videos during 
key manufacturing stages.

Early visibility into the production process 
helps identify potential issues before they 
escalate into expensive, time-consuming 
problems.

For large or complex orders, hiring third-party 
inspection agents to monitor production on-
site provides professional oversight and peace 
of mind.

Active monitoring significantly reduces risk 
and ensures on-time delivery with consistent, 
repeatable quality that meets your standards.



Quality Inspection After Production

Verification Process
Quality inspection verifies 
finished goods match 
approved samples and 
documented specifications 
before shipment 
authorization

Defect Detection
Helps detect manufacturing 
defects, quantity shortages, 
packaging errors, and 
labeling issues before 
products leave the factory

Third-Party Services
Using independent 
inspection companies 
provides unbiased quality 
assessment and significantly 
reduces risk exposure

Cost-Benefit Reality
Inspection costs are minimal 
compared to devastating 
losses from defective 
inventory, returns, and 
damaged reputation

Bottom Line: Post-production inspection protects your brand reputation, Amazon reviews, customer satisfaction, 
and long-term profitability. It's not optional—it's essential.



Shipping Methods Overview

Air Freight
Fast delivery (5-10 days), ideal for small or urgent shipments requiring quick turnaround, but higher cost per unit makes it expensive for bulk 
orders

Sea Freight
Most economical option for bulk shipments, longer transit time (30-45 days), ideal for heavy products or large volumes where cost efficiency 
matters most

Rail / Ground Freight
Regional shipping alternative with moderate cost and transit time, useful for specific trade routes or when balancing speed and budget

Courier / Express
Fastest option for small parcels with highest per-unit cost, primarily useful for samples, urgent documents, or emergency inventory 
replenishment

Key Consideration: Choose shipping method strategically based on cost constraints, delivery urgency, order size, product type, and inventory planning 
timeline.



Air vs Sea Freight Comparison

Speed

Cost Efficiency

Reliability

Bulk Capacity

0 40 80 120

Feature Air Freight Sea 
Freight

Transit 
Time

5–10 days 30–45 
days

Cost 
Level

High Low

Best for Urgent/sm
all 
shipments

Bulk/heav
y items

Reliabilit
y

Very 
reliable

Weather 
dependent

Handlin
g

Minimal 
handling

More risk



Freight Cost Optimization

1
Compare Multiple Forwarders
Request quotes from 3-5 freight forwarders to identify competitive rates and service quality differences

2
Avoid Peak Season
Plan shipments outside peak periods (Chinese New Year, Golden Week) when costs spike and delays increase

3
Consolidate Shipments
Plan inventory strategically to combine orders, reducing per-unit shipping costs through volume efficiency

4
Strategic Incoterms
Choose FOB or DDP based on your risk tolerance, experience level, and cost efficiency goals

5
Negotiate Contracts
Build relationships with freight agents for long-term contracts or volume discounts on repeat shipments

6
Balance Speed vs Cost
Match shipping method to product demand urgency, available storage capacity, and cash flow considerations



Documents Required for Amazon

Commercial Invoice
Product details, unit 
prices, total value

Packing List
Carton contents, weights, 
dimensions, SKUs

Bill of Lading
Carrier, route, and 
shipment terms

Certificates & 
Customs
Certificates, clearance 
and compliance docs

Accurate, complete documentation ensures smooth delivery 
to Amazon fulfillment centers and prevents costly receiving 
delays or penalties.

Commercial Invoice
Details of products, quantities, unit pricing, and total shipment value for customs and accounting purposes

Packing List
Complete carton contents breakdown, individual weights, dimensions, and SKU information for warehouse receiving

Bill of Lading / Airway Bill
Official shipping proof and tracking documentation linking shipper to consignee with carrier details

Product Certificates
Category-specific certifications (CE, FCC, FDA, CPC) proving compliance with US regulatory requirements

Customs Clearance Documents
HS codes classification, duties calculation, taxes paid receipts, and import compliance documentation



Proof of Delivery (POD)

Confirmation 
Document
POD confirms successful 
delivery of goods to 
Amazon fulfillment 
center or your 
designated warehouse 
location

Dispute Resolution
Required evidence for 
resolving disputes 
involving lost, damaged, 
or incomplete 
shipments with carriers 
or suppliers

Record Keeping
Maintain both digital and 
physical copies of all 
shipment PODs for audit 
trails and business 
records

POD Contents
Includes delivery date 
and time, consignee 
signature, shipment 
details, and carrier 
confirmation 
information

Business Essential
Critical for accurate inventory tracking, accounting reconciliation, tax compliance, and operational transparency


